GAINING GROUND, INC.
(A NONPROFIT ORGANIZATION)

FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2024
WITH INDEPENDENT AUDITOR'S REPORT



GAINING GROUND, INC.
FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2024

TABLE OF CONTENTS
Page
No.
INDEPENDENT AUDITOR'S REPORT 1
FINANCIAL STATEMENTS
Statement of Financial Position 3
Statement of Activities 4
Statement of Changes in Net Assets 5
Statement of Functional Expenses 6
Statement of Cash Flows (]

Notes to Financial Statements 8-16



e e ——— . T,
BN By By e
B Al b @ £
[ aaes g A S ans
e Le=— =+

To the Board of Directors of
Gaining Ground, Inc.
Concord, Massachusetts

INDEPENDENT AUDITOR'S REPORT

Opinion .

We have audited the accompanying financial statements of Gaining Ground, Inc. (a nonprofit organization), which
comprise the statement of financial position as of December 31, 2024, and the related statements of activities,
changes in net assets, functional expense and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Gaining Ground, Inc.as of December 31, 2024, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of Gaining Ground, Inc. and to
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Gaining Ground, Inc.’s ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Gaining Ground, Inc.’s internal control. Accordingly, no such opinion is expressed.

One Gateway Center Felix G. Cincotta 617-332-2221

Newton, MA 02458 Certified Public Accountant and Consultant mlf?g-ggp?;iiiﬁ

MassachuseTTs SociETY oF CERTIFIED PuBLic ACCOUNTANTS * AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Gaining Ground, Inc.'s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Certified Public Accountant

Z// I bl
Newton, Mdssachusetts
November 7, 2025



GAINING GROUND, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

ASSETS

Current Assets:
Cash and cash equivalents
Grants receivable Short-Term
Investments
Prepaid expenses

Total Current Assets

Property and Equipment, net:
Operating lease right-of-use assets
Other Assets:

Grants receivable Long-Term

Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities:
Current portion of operating lease liabilities
Accounts payable
Accrued expenses

Total Current Liabilities

Operating lease liabilities, net of current portion

Net assets:
Without donor restrictions
With donor restrictions

Total Net Assets
Total Liabilities and Net Assets

See accompanying notes.

3-

2024

$ 386,535
235,066
1,371,048
14916

2,007,565

___ 737.831
9.724

298.184
$ 3,053,304

$ 9873
10,386
23,693

_43.952

0

2,292,465
716,887

_3.009.352
$ 3,053,304



GAINING GROUND, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2024

Net Assets Without Donor Restrictions

Unrestricted Revenue, Gains and Other Support:
Grants and contributions
Fundraising income
Merchandise sales, net of cost of sales of $-0-
Investment income
Net assets released from restriction

Total Revenue, Gains and Other Support

Expenses:
Program services
Support services:
Management and general
Fundraising

Total Expenses

Increase in Net Assets Without Donor Restrictions
Net Assets With Donor Restrictions

Grants and contributions

Investment income (loss)

Net assets released from restrictions
Increase in Net Assets With Donor Restrictions
Increase in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

See accompanying notes.

4-

2024

$ 877,764
9,492

244
47,474
646,593

1,581,567

845,914

155,764
92,325

_1,094.003

487.564

701,954
15,769

(646.593)

— 71,130
558,694
2.450.658



Net Assets:
Beginning of year
Change in Net Assets
Net Assets:
End of year

GAINING GROUND, INC.

STATEMENT OF CHANGES IN NET ASSETS
YEAR ENDED DECEMBER 31, 2024

Without Donor
Restrictions

$ 1,804,901
487,564

$2,292,465

See accompanying notes.
-5-

With Donor

Restrictions

$ 645,757
71,130

R AS_t P41

$ 716,887

_Total

$ 2,450,658
558.694

$ 3,009,352



GAINING GROUND, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2024

Supporting Services

Total Program Management
Expenses Services and General Fundraising

Expenses:

Salaries $611,448 $521,848 $ 44,800 $ 44,800
Employee Benefits 39,646 31,716 3,965 3,965
Agricultural supplies 112,985 112,985 0 0
Depreciation 74,792 43,046 31,746 0
Payroll taxes 54,343 43,475 5,434 5,434
Professional fees 57,386 0 57,386 0
Events expense 17,354 3,471 0 13,883
Insurance 16,213 14,490 1,722 0
Rent 10,049 5,527 2,010 2,512
Marketing 202 48 4 150
Printing and reproduction 21,546 5,172 431 15,943
Utilities 17,614 17,614 0 0
Bank charges 163 90 33 40
Buildings and grounds 12,509 12,509 0 0
Computer expense 7,922 4,245 1,519 2,158
Vehicle expenses 6,872 6,872 0 0
Staff development 4,807 961 3,846 0
Postage and delivery 4,444 2,444 889 1,111
Miscellaneous 6,056 4,789 628 639
Office expense 1,572 864 314 394
Volunteer expense 9,235 9,235 0 0
Telephone 2,715 1,494 543 679
Payroll processing 1,984 1,091 397 496
Licenses, permits and dues 484 266 97 121
Land lease 273 273 0 0
Food distribution program 1,389 1,389 0 0

Total Functional Expenses $1.094,003 $845914 $155.764 § 92325

See accompanying notes.
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GAINING GROUND, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2024

2024

Cash Flows from Operating Activities:
Change in net assets $ 558,694
Adjustments to reconcile change in net assets to net
cash provided by operating activities:

Depreciation and amortization 74,641
Net realized and unrealized losses (gains) on investments, net (5,195)
Changes in operating assets and liabilities:
Increase in grants receivable (143,287)
Increase in prepaid expenses 200
Decrease in accounts payable 7,271
Increase in accrued expenses 5.086
Net cash provided by operating activities 497,410

Cash Flows from Investing Activities:

Acquisition of property & equipment (273,861)

Purchase of investments (342.674)

Net cash used by investing activities (616.535)

Net increase (decrease) in cash and cash equivalents (119,125)
Cash and cash equivalents, beginning of year 505.660
Cash and cash equivalents, end of year $ 386,535

See accompanying notes.
=



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Summary of Significant Accounting Procedures:

Organization

Gaining Ground, Inc. (the Organization) is a Massachusetts nonprofit corporation which grows and
distributes fresh, organic produce to local meal programs, shelters and food pantries as well as provides
environmental education and related community service opportunities. The Organization is supported
primarily through donor contributions, grants and fundraising activities.

Basis of Accounting

The accompanying financial statements have been prepared using the accrual basis of accounting. Under
this method, revenue is recognized when earned and expenses are recognized when incurred.

Contributions and Grants

Contributions received are recorded as Net Assets With Donor Restrictions or Net Assets Without Donor
Restrictions, depending on the existence and/or nature of any donor restrictions.

Goods are contributed to the Organization in support of its programs and services. The value of these
goods, if any, are reflected in the financial statements based on the estimated fair value assigned by

management. The value of donated goods for the year ended December 31, 2024, was $-0-.

Income Tax Status

The Organization is a nonprofit organization exempt from income tax pursuant to Section 501(c)(3) of the
U.S. Internal Revenue Code. The Internal Revenue Service has determined that the Organization is a
nonprofit organization other than a private foundation exempt from income taxes. The Organization
believes that it has appropriate support for any tax positions taken, and as such, does not have any uncertain
tax positions that are material to the financial statements.

Grants Receivable

Unconditional promises to give that are expected within one year are recorded at their net realizable value.
Unconditional promises to give that are expected to be collected in future years are recorded at the present
value of estimated future cash flows. As of December 31, 2024, management has concluded an allowance
for doubtful accounts is not necessary.

Cash Equivalents

Cash equivalents include all highly liquid investments with an original maturity date of three months or
less at date of purchase and include money market accounts.



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Summary of Significant Accounting Procedures (Continued):

Fair Value of Financial Instruments

The carrying amounts of cash and current liability amounts approximate fair values because of the short
term nature of these items.

Investments

Investments in marketable equity securities with readily determinable fair values and all investments in
debt securities are reported at their fair values in the statement of financial position. Both realized and
unrealized gains and losses are included in the change in net assets.

Leases

The Organization calculates operating lease liabilities with an incremental borrowing rate (IBR), using
a comparable period with the lease term. All lease and non-lease components are combined for all
leases. Lease payments for leases with a term of 12 months or less are expensed on a straight-line basis
over the term of the lease with no lease asset or liability recognized.

Property and Equipment

Property and equipment acquisitions are recorded at cost at the date of acquisition or, if donated, at the
approximate fair value at the date of donation. Expenditures for repairs and maintenance are charged
to expense as incurred, whereas major betterments are capitalized. Depreciation is provided over the
estimated useful life of each class of fixed assets and is computed using the straight-line method.

The useful life adopted for the purpose of computing depreciation is:

Building and leasehold improvements 10-39 years
Machinery and equipment 5-15 years
Furniture and fixtures 5-10 years
Office equipment and software 3-7 years
Motor vehicle and tractor 5 years

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Summary of Significant Accounting Procedures (Continued):

Contributed Services

Many individuals volunteer their services and perform a variety of tasks that assist the organization
with its programs. No amounts have been reflected in the financial statements for these donated
services, as these services do not meet the criteria for recognition.

Advertising

Advertising costs are expensed when incurred. Advertising expense for 2024 was $0.

Subsequent Events

Subsequent events have been evaluated through November 7, 2025, which is the date the financial
statements were available to be issued.

Grants Receivable

A schedule of the anticipated future minimum receipt of grants is as follows at December 31, 2024:

Amounts due in:

Less than one year $ 235,066
One to five years 264,221
More than five years 33.963
Total $ 533,250
Investments

Included in investments are mutual funds and U.S. Treasury Bills recorded at their fair value of
$1,371,048 and a cost of $1,360,785 as of December 31, 2024.

At December 31, 2024, investment return consisted of dividends and interest of $58,048 and net
unrealized gains totaling $5,195.

Fair Value Measurements

The Organization uses fair value measurements to record fair value adjustments to certain assets and
liabilities and to determine fair value disclosures. The fair value of a financial instrument is the price
that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. Fair value is best determined based upon quoted market
prices. However, in many instances, there are no quoted market prices for the Organization's various
financial instruments. In cases where quoted market prices are not available, fair values are based on
estimates using present value or other valuation techniques. Those techniques are significantly affected
by the assumptions used including the discount rate and estimates of future cash flows. Accordingly,
the fair value estimates may not be realized in an immediate settlement of the instrument.

-10-



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

5.  Fair Value Measurements (continued):

Fair Value Hierarchy

The Organization groups its financial assets and financial liabilities generally measured at fair value in
three levels, based on the markets in which the assets and liabilities are traded and the reliability of the
assumptions used to determine fair value:

Level 1 - Valuation is based on quoted market prices in active markets for identical assets or
liabilities that the Organization has the ability to access at the measurement date. Valuations are
obtained from readily available pricing sources for market transactions involving identical assets
or liabilities.

Level 2 - Valuation is based on inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly. The valuation must be based on
quoted prices for similar assets or liabilities: quoted prices in markets that are not active; or other
inputs that are observable or can be corroborated by observable market data for substantially the
full term of the asset or liability.

Level 3 - Valuation is based on unobservable inputs that are supported by little or no market
activity and that are significant to the fair value of the assets or liabilities. Level 3 assets and
liabilities included financial instruments whose value is determined using pricing models,
discounted cash flow methodologies, or similar techniques, as well as instruments for which
determination of fair value requires significant management judgment or estimation.

The Organization recognizes transfers of assets into and out of levels as of the date an event or change
in circumstances causes the transfer. There were no transfers between levels in the year ended
December 31, 2024.

A description of the valuation techniques applied to the Organization's major categories of assets and
liabilities measured at fair value on a recurring basis follows:

Level 1 - The securities measured at fair value in Level 1 are based on quoted market prices in an
active exchange market. These securities include corporate stock securities and debt securities.

Level 2 - The Organization did not have any assets or liabilities measured at fair value in Level 2 at
December 31, 2024,

Level 3 - The Organization did not have any assets or liabilities measured at fair value in Level 3 at
December 31, 2024.

-11-



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

5.  Fair Value Measurements (continued):

Assets and Liabilities Measured at Fair Value on a Recurring Basis

The inputs used to measure fair value may fall into different levels of the fair value hierarchy. In such
cases, for disclosure purposes, the level in the fair value hierarchy within which the fair value
measurement falls in its entirety, is determined based on the lowest level of input that is significant to
the fair value measurement in its entirety.

Fair values of assets measured on a recurring basis at December 31, 2024 are as follows:

As of December 31, 2024:
Fair Value Level 1 Level 2 Level 3
Mutual funds $304,638 $ 304,638 $ 0 $ 0
U.S. Treasury Bills 1,066,410 _ 1,066,410

$1,371,048 $1.371,048  § 0 $ 0

6. Property and Equipment

At December 31, 2024, property and equipment consist of:

Buildings and leasehold improvements $ 910,369
Machinery and equipment 85,856
Furniture and fixtures 11,743
Office equipment and software 11,659
Motor vehicles and tractor 221.595

1,242,222
Less: Accumulated depreciation 504,391
Net property and equipment 737.831

Depreciation expense for the year ended December 31, 2024 was $74,792

-12-



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Permanently Restricted Net Assets

Permanently restricted net assets are restricted for the following purposes as of December 31, 2024,
Sophia’s Fund Endowment $ 137.404

Net Assets With Donor Restrictions

Net Assets with Donor Restrictions are available for the following purposes:

Operating support $279,803
Various programs 299,680
Sophia and Alexandra’s Fund Endowment 137.404

$ 716.887
Endowment

The Organization’s endowment consists of one fund established for the purpose of satisfying donor
imposed restrictions. As required by generally accepted accounting principles, net assets associated
with endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

Interpretation of Relevant Law

The Board of Directors of the Organization has interpreted Massachusetts General Law Chapter 180A,
Management of Institutional Funds, as requiring the preservation of the fair value of the original gift as
of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, the Organization classifies as permanently restricted net
assets (a) the original value of the gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The amounts generated from the donor-restricted endowment fund
that are not classified in permanently restricted net assets are classified as temporarily restricted net
assets until those amounts are appropriated for expenditure by the Organization in a manner consistent
with the standard of prudence prescribed by Massachusetts General Law Chapter 180A. In accordance
with Massachusetts General Law Chapter 180A, the Organization considers the following facts in
making a determination to appropriate or accumulate donor-restricted endowment funds.

1. The duration and preservation of the fund

2. The purpose of the organization and the donor-restricted endowment fund

3. General economic conditions

13-



GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Endowment (Continued):
4. The possible effect of inflation and deflation
5. The expected total return from income and the appreciation of investments
6. Other resources of the Organization
7. The investment policies of the Organization

Endowment Net Asset Composition by Type of Fund as of December 31, 2024

Permanently
Restricted

Sophia and Alexandra’s Fund Endowment $137.404

Changes in temporarily restricted and permanently restricted net assets for the year ended December 31,
2024,
Temporarily ~ Permanently

Restricted Restricted Total
Endowment net assets — beginning of year $ 0 $110,913 § 110,913
Amount contributed to the endowment 0 10,722 10,722
Investment income (loss) 0 15,769 15,769
Appropriated for expenditure 0 0 0
Endowment net assets — end of year $ 0 $ 137,404 $137.404

Return objectives and risk parameters

Endowment assets include those assets of donor-restricted funds that the Organization must hold in
perpetuity or for a donor-specified period(s). The Organization attempts to maintain the fair value of
the endowment assets by investing in bond funds, stock funds and certificates of deposit.

Strategies employed for achieving objectives

The Organization has been holding its assets in a stock fund as a conservative measure in order to
protect the principal of the endowment funds. The Board of Directors has established an investment
policy to direct the investment of the endowment funds.

Spending Policy and How the Investment Objectives Relate to Spending Policy

Sophia’s Fund Endowment — Beginning in 2023, the Organization is accumulating investment returns
on an initial gift of $100,000. Future appropriations will be made in accordance with all donor imposed
stipulations.

-14-
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GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Leasing Arrangement

The Organization leases its office facilities under a long-term lease agreement expiring in December
2025.

The lease agreements do not include any residual value guarantees or restrictive covenants.

The following summarizes the line items in the balance sheet which include amounts for operating
leases as of December 31, 2024:

Operating lease right-of-use assets $9.724
Current portion of operating lease liabilities $ 9,873
Operating lease liabilities _ 0

Total operating lease liabilities $9,873

The components of operating lease expenses that are included in the statement of income for the year
ended December 31, 2024 were as follows:

Operating lease cost $ 10,049

The following summarizes the cash flow information related to operating leases for the year ended
December 31, 2024:

Cash paid for amounts included in the
measurement of lease liabilities $ 10,200

Weighted average lease term and discount rate as of December 31, 2024 were as follows:

Weighted average remaining lease term 1 year
Weighted average discount rate 6.0%
The maturities of operating lease liabilities as of December 31, 2024 were as follows:
2025 10,200
10,200
Less: interest 327
Present value of lease liability $9.873
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GAINING GROUND, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Allocation of Program Services, Management and General and Fundraising Expenses

The costs of providing programs and other activities have been summarized on a functional basis in the
Statement of Activities and the Statement of Functional Expenses. Accordingly, certain costs have
been allocated among the programs and supporting services benefited based on estimates made by
management.

Liquidity and Availability of Financial Assets

The following reflects the Organization's financial assets as of the statement of financial position date
reduced by amounts not available for general use because of contractual or donor-imposed restrictions
within one year of the statement of financial position date.

2024
Financial assets at year-end $1,992,649
Less those unavailable for general expenditures
within one year due to:
Donor Restricted for:
Various programs 299,680
Sophia’s fund endowment 137,404
Financial assets available to meet cash needs for
general expenditures within one year 1,555,565

Concentration of Risk and Uncertainties

Cash
From time to time, the Organization’s cash balances fluctuate and can exceed federally insured limits.

Management monitors the financial condition of the banking institutions, along with its cash balances,
to keep this potential risk to a minimum. At December 31, 2024, the organization had balances of
$136,535 over $250,000 with a certain financial institution.

Grantors
At December 31, 2024, two grantors made up 89% of outstanding grants receivable and one grantor

made up approximately 38% of all new grant revenue.

Uncertainties

The Organization is dependent upon revenues from grants and contributions. Although management
believes that it will have sufficient funds to meet its operating expenses for the next year between funds
already available and promised grants, there is no guarantee that these grants and other sources of funds
will continue into future years. As a result, management is actively seeking new grants and other

sources of revenue,
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